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A. YOU CAN BECOME a member of the Order of Lay Ministries (OLM) if you have been a member of the UPCSA for at least 1 year; have not undergone discipline in any court of the UPCSA during the last 5 years; are already actively involved in, or are planning to become actively involved, in a specific congregation, in one of the Lay Ministries covered by the OLM and the Session/ Church Council of that congregation supports your application.

B. TO ENABLE SESSIONS/ Church Councils to determine if any application should be supported, the OLM will provide a support pack, consisting draft job descriptions and guidelines on the interview process, reporting structures and accountability to Presbytery, for each of the following Lay Ministries:
Children’s Ministry Coordinator
Lay Preacher
Local Evangelist
Pastoral Coordinator/ Assistant
Worship/ Choir Leader and
Youth Pastor.
C. THE REGISTRATION PROCESS is as follows:

(a) The applicant completes the “Application for Admission Form” (available from the OLM administrator) and submits this to the Session/ Church Council.

(b) The Session/ Church Council Clerk requests the appropriate support pack from the OLM administrator

(c) The Session/ Church Council interviews the candidate and
(i)
ensures that the applicant is motivated by a desire to serve in humility and with excellence;
(ii)
considers the requirements outlined in the support pack and the candidate's ability to fulfil these. 
(iii)
considers appointing an Elder as mentor to encourage and support the candidate and
(iv)
considers assisting with the costs of courses the candidate may be required to do.
When considering item (iii) above, the Session/ Church Council is encouraged to take into account that the OLM Foundation Course is currently conducted only in English and in writing. A candidate likely to struggle with the use of English may benefit from the assistance of a mentor more familiar with the language.
(d) If the Session/ Church Council is satisfied after the interview, it fills in the “Application to Presbytery Form” provided by the OLM Administrator and sends it, with the applicant’s application form, to the convener of the appointed Presbytery Committee.
(e)
The convener of the appointed Presbytery Committee brings the application to a stated Presbytery meeting, where the Presbytery either declines or approves it. Valid grounds for declining are concerns about:
(i)
the applicant's doctrine, character or conduct; and/or
(ii)
the applicant’s suitability or capability for the form of service he/she wishes to offer.
(f)
If the Presbytery approves the application, it completes the lower portion of the application form and forwards the whole form, together with the applicant’s application form, to the OLM Administrator, who:
(i)
writes to the Presbytery, the Session/ Church Council and the applicant outlining any additional requirements applicable for the role in which the applicant wishes to serve; 
(ii)
guides the applicant through the OLM Foundations Course; and
(iii)
assists the applicant with relevant information with regard to the requirements.
(g)
The applicant completes the steps of the process, taking responsibility for the cost of the courses and the procurement of any resources necessary to complete the requirements. If the Presbytery needs to be involved (for example, by providing a trial service for the admission of a Lay Preacher), the convener of the appointed Presbytery Committee arranges this.
(h)
On completion of all the requirements, the applicant sends certification thereof to the Session/ Church Council Clerk and the Administrator of the OLM. If both these parties are satisfied that the requirements have been met, the Administrator writes to the convener of the appointed Presbytery Committee recommending the applicant.
(i)
On receiving the recommendation, the convener of the appointed Presbytery Committee arranges for a small committee of 3 or 4 presbyters to interview the candidate to reflect on his/her spiritual journey and to report to Presbytery. The Presbytery, if satisfied, arranges a service of admission and blessing at one of its stated meetings. The convener communicates this to the OLM Administrator.
(j)
The OLM Administrator places the candidate's name on the database of OLM Members.
(k)
The OLM Administrator encourages the candidate to participate in fellowship and training events in the Order as far as can reasonably be expected within the constraints of time and cost.
D. ADDITIONAL ITEMS of information:
a) A Session/ Church Council considering the appointment of a person to lead a ministry that falls under the definition of the OLM may choose to be guided by the content of the appropriate OLM support pack, whether the position is to be paid or unpaid. The OLM Administrator may be able to provide contact information of suitable candidates from the OLM data base, failing which the support pack would inform the recruitment process. Congregations may also request a support pack where a Session/ Church Council envisages recruiting someone from outside the UPCSA to provide the ministry in question. Such a person would, however, not qualify for admission to the OLM.
b) The OLM is a lay person’s ministry and as such is not open to Ministers ordained to Word and Sacrament
c) A member of the Order will be dismissed from it if he/she:
(i)
has failed for more than two years to serve in his/her area of service;
(ii)
is disciplined by a court of the Church; and
(iii)
has shown no interest in ongoing activities of the Order and fails to respond to a 5-yearly review form sent by the Administrator.



APPLICATION PROCESS





(or “how to take advantage of everything being offered”)


(Based on the Manual of Faith and Order paras 16.166.176)











